Crisis Plan: 

1.  Before the behavior occurs (Prevention): 

What should be done to prevent escalating behavior? 

· Provide a positive classroom environment with lots routine and consistency

· Clearly communicate and teach behavior expectations.  Use modeling, role-play and rehearsal to explicitly teach the behavior you want to see.

· Positively reinforce the expected behavior

· Provide a ratio of 4 positive to 1 negative adult-student interaction

· Provide active supervision

· Teach social skills 

· Teach problem solving and coping skills

· Teach replacement behaviors

· Assess for environmental factors that may trigger inappropriate behavior

· Plan and structure transitions

· Provide opportunities for choice

· Give clear, calm, and brief redirections for minor, infrequent behavior errors

· Implement ****’s BIP.  Share it with those who work with the student.  

2.  Behavior just beginning to escalate (Interruption): 

What does it look like?      

“Mouthing off” to peers, making provoking verbalizations or actions toward peers
Strategies for behavior just beginning to escalate:

· Get ****’s attention by stating his name and tell him to sit down, using a pointing response at the same time (to indicate where he should sit).

· Move him from the immediate area.

· Speak calmly, firmly, and respectfully

· Respect ****’s personal space and keep a reasonable distance.  Avoid touching or grabbing ****.

· Avoid body language that communicates anger or frustration.  Move slowly and deliberately toward the problem situation.  Establish eye-level position.

· Step between **** and the other student.

· Acknowledge cooperation

· Listen actively

· Be brief and minimize adult talk, KISS (keep it short and simple)

· Repeat direction to sit down or move away.  Give only one direction at time, be specific and direct

· Allow a reasonable time for **** to respond

Permit Activities That May Trigger De-Escalation:

· Offer choices:  Use choice cards, allow choice of preferred activities 

· Provide a break or “cool down” time and location (based on a pre-planned protocol).  **** can be provided with independent activities, movement activities, or low stress/calming activities.  Provide support as needed during this time.

· Redirect ****’s attention to a high-interest activity

3.  When behavior is in progress (Response):  

What does it look like?      

**** swings his arms at peer’s head, starts to fight 

Strategies for when the behavior is in progress: 

· Follow school district’s authorized procedures if **** is a physical danger to self or others (behavioral emergencies)  Physically restrain **** only if CPI trained.

· Call for building crisis team to assist (using walkie or phone). 

· Continue to use de-escalation strategies.  Deflect and move away as needed. 

· Alert school staff and/or administrators of the situation.  

· Call for other assistance if needed (security, police, psychiatric emergency response team, etc.) 

· Remove other students as needed, to a predesignated area.  Plan ahead of time how this will be done, where, and which adults will stay with the student in crisis.

4.  After the behavior has occurred (Follow-up):  

What does it look like? 

**** looks fatigued and unfocused.
Strategies for after the behavior has occurred: 

· Continue to monitor for the safety/health of everyone involved

· Continue to provide adequate supervision

· Provide **** with personal space and cool-down time

· If **** is ready to listen, offer choices (independent, low stress or preferred activities)

· Positively reinforce any displays of appropriate behavior

· Work to re-establish the student/adult relationship

· Determine appropriate time to debrief

Transition Steps: To ensure ****’s composure and focus, use transition steps to guide him back to the classroom routine.  

· Assist **** to re-enter the classroom activity.  Use prompts, verbal reinforcement, and offers of assistance

· If **** is uncomfortable with group activities, offer him individual/independent work

Debriefing with the student:

· Focus on a problem solving approach, not a punitive approach

· Pinpoint events that contributed to the incident (triggers).  Establish alternative responses to replace the problem behavior (replacement behavior).  

· Teach replacement behaviors.  Use modeling, role-play, and rehearsal.

Debriefing with adults:

· Follow district procedures for documenting and evaluating the incident.  Pinpoint events (triggers) that may have contributed to the incident.  Discuss modifications to the crisis plan or behavior support plan.  

