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Hidden in Plain Sight

“Bringing VAPE Awareness to Parents and Families”

MASSP
Star of Innovation Application

Description of the program: This program is to bring awareness of vaping and nicotine pouch
use to parents and families. It is no secret that vaping is a problem that schools deal with on a
daily basis. While we will not win the war against vaping, we can at least do our part to educate
students, and educate families on the harms of vaping, and provide some physical examples of
the vape devices for parents and families to see and hold.

How has this impacted your school: During our back to school staff meeting, I had my vape
informational boards up for teachers to look at. I also had one of the concealed energy drink can
vapes placed on one of the tables during the entire staff meeting, to be revealed in the end to
show how tricky it is to find vape devices. They really can be hidden in plain sight.

I have the display boards up in the office during open house night, and conferences, to help bring
awareness to parents. On the board are QR codes linked to local and national resources for
nicotine addiction. The board also displays tips and pointers for parents on common ways
students conceal vape and tobacco devices. The board also has the vapes velcroed to the board,
so the devices can be easily removed for parents to handle. This will allow parents an up-close
example of what to look for.

What issues might another school encounter in replicating this program?

This biggest hurdle I had was gathering all of the vape devices. In the past, when I confiscated a
vape, I would hand it over to our SRO to discard. I used some funds to purchase examples of
popular vapes from local smoke shops in town, but if a principal keeps all of the vapes they
confiscate, they would have more than enough to have a display board. My board does NOT
include any THC devices.

The other most time consuming part was gathering information and resources and formatting
into a way that could translate to presentation boards. Really each principal could make the board
unique to their communities and unique to their desired outcomes. My main goal was awareness
and education. I pulled information from the Minnesota Department of Health, the FDA, and
various resources online.



Data to share?

The only data I have is anecdotal evidence. I have had teachers approach me who were
appreciative to see the vapes up close. They also were surprised at how many various hiding
places vape devices can be hidden. I also had a parent share with me that they were doing their
son's laundry and came across what she thought was a USB flash drive, when in fact it was a
vape. Her son confessed to her that it was not a USB, and this mom felt dumb for not knowing
what it was.

Has this project curbed vaping? No, but it is at least creating conversations about nicotine
addiction, how important it is for families to work with each other to help support all of our
students with this vaping epidemic.

Vape Board #1- Includes vapes, pods, chargers, zyn nicotine pouches, and common hiding
places.
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Vape Board #2- This board has QR information for parents and vape information from the
FDA. I also have a vape hidden alongside some markers and pens to show how they can be
camouflaged with school supplies. There is also a sharpie marker that has a vape concealed
inside of it.
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Physical examples of ways to conceal vapes in “fake” containers that look like real objects.
I display these as well to parents and teachers.




