g

e Equity and Excellence:
Y #'7 Keys to Prepare for 20-21

Minnesota Association of Secondary School
Principals

Douglas Reeves, Ph.D.

The Equity and Excellence Institute
A Nonprofit Organization
@DouglasReeves
1.781.710.9633
Creativeleadership.net



Which of these three scenarios do you think is most

likely to happen?

Offices open July 1, Offices and schools  Fall "wave" and schools
schools open Sept 1 open but with social  remain closed through

distancing and split December 31st
shifts




What are your greatest fears for the 2020-2021 school

year? Please use one word.
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Which of the six practices discussed are you most likely

to implement?

Focused teaching and leadership
Effective Feedback

Planning for differentiation

Applying the lessons of Special Education
Prioritizing professional learning

Leadership communication




What is your greatest hope for the 2020-2021 school
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year? Please use one word.
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